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February 7, 2009

Cinderella Inn (Banquet Area), Shawnee, OK, 12:30 p.m.

1. Attendees:
Marilyn Duncan
Rick Huffstutlar
Sherry Jackson
Kelli Thedford



Lisa Anderson
Bret Mulder
Billy Odell
Garry McKinnis


Other Guests:
Fran McKinnis
Kay Odell
Dan Jordan
Mindy Costello



Mark Anderson
Tammy Huffstutlar

2. Order of Business:

· Reviewed Previous Minutes:  Approved as written

· Funds:

· General Account - $6,891.37

· Youth Savings – $7,216.64

· Stallion Auction – $13,613.07

· Funds Payback of Loan from SSA:  Motion was made by Kelli that we pay back the SSA $1,250 on the $5,000 loan for the 2008 end-of-year awards after every show in the 2009 show season, seconded by Marilyn, motion passed

· Selecting Judges for 2010:  Reviewed list of current judges – selected the following judges for 2010:


April 2010:  Robert Walton


June 2010:  Gary Nickerson


Sep 2010:  Carlie Dekat


Oct 2010:  Eddie Smith


Alt:  Rick Dubay

Marilyn will call each of the above judges to see if they are available and what they charge

· Show Personnel Wages:  Kent Thedford, Ann Tam, Jim Chronister have all agreed to work for us in 2009 – Lisa made the motion that we pay each of these $350 plus a room for each show, Sherry seconded – motion passed – Rick talked to Karl Olterman and he said he was available to work on Saturday only for $150 to drive the tractor to work the arena and be Kent’s assistant to do whatever needs to be done – Lisa made the motion to hire Karl, seconded by Sherry, motion passed

· Rules:  Rick made the following motion that in order to achieve consistency in team timed event judging (team sorting and 2-man feedlot sorting) general rules for performance classes shall be followed, i.e., horses 5 & under may be shown two-handed in snaffle or hackamore and 6 & over horses will be ridden one-handed in a curb bit; martingales, tie-downs, and roping reins shall be prohibited, Lisa seconded, motion passed

· Survey Results:  Lisa handed out hard copies of the survey results and they were reviewed – mailed out 221 surveys, received back 46

· Show Schedule:  Rick made the motion that we move stakes classes (except the Ranch Cutting class) to Friday afternoon (time to be announced), seconded by Billy, motion passed – use the same judge that we use for the weekend, just pay them for the extra day – move the general meeting to September – Rick made the motion to move class 27, 28, and 29 to immediately following break-away roping, seconded by Lisa, motion passed – Lisa made the motion that we move the youth classes first in the walk-trot and pleasure classes before the open classes to get them finished earlier, seconded by Rick, motion passed

· Fees (Stall, Entry, and All Day Youth Fees):  Rick made the motion to increase class fees to $15.00,seconded by Bret, motion passed – Rick made the motion to increase the all-day youth fees to $45.00 a day, seconded by Bret, motion passed – Marilyn made the motion to keep office fees the same ($5.00 pre-entry or $10.00 day of the show), seconded by Rick, motion passed – Rick made the motion to raise the stall fee by $5.00 to $30.00 per weekend, seconded Lisa, motion passed – Rick made the motion that we round up to the next higher market value dollar on shavings, seconded by Lisa, motion passed

· Shawnee Facility:  Billy Odell has agreed to be the facility liaison – Marilyn handed out a map of the new revision of the facility set-up for the show season, it was reviewed – grant report tabled

· Awards (Notification in Newsletter of Awards to be Given and Budget):  Handed out paperwork on suggestions from Sherry and Billy on changing our awards program – consensus was that the bigger the class entries for an individual class, the more awards (going deeper) be given for those classes – smaller populated classes will not get a buckle for a year-end award – bottom line the number of the entries in each class will determine the award – Marilyn made the motion to accept the below plan, seconded by Rick, motion passed – Rick made the motion to increase the youth awards to up the limit to three award, seconded by Bret, motion passed

	Entrants
	1st
	2nd
	3rd
	4th

	3 & Under
	Reserve Award
	
	
	

	4 – 7
	Buckle (1st Pl Award)
	
	
	

	8 – 11
	Buckle (1st Pl Award)
	Reserve Award
	
	

	12 – 15
	Buckle (1st Pl Award)
	Reserve Award
	3rd Pl Award
	

	16 & Over
	Buckle (1st Pl Award)
	Reserve Award
	3rd Pl Award
	4th Pl Award


We feel that this formula will keep our awards budget compensatory to the participation and income of each class.  This is for the class awards only.   The Get of Sire and Produce of Dam will receive a plague as they only show once a year.  Additional awards will be:

· Open Versatility, Amateur Versatility, Sr Youth Versatility, & Jr Youth Versatility Champions and Reserves

· Open High Point, Amateur High Point, Novice High Point, Sr Youth High Point, & Jr Youth High Point Champions and Reserves

· Open Category Champions and Reserves in the Cow, Speed, Ranch, & Show Categories

· Amateur Category Champions and Reserves in the Cow, Speed, Ranch, & Show Categories

· Sr Youth Category Champions and Reserves in the Cow, Speed, Ranch, & Show Categories

· Jr Youth Category Champions and Reserves in the Cow, Speed, Ranch, & Show Categories

· Director’s Insurance:  This is a policy to personally protect the officers/board members from lawsuits, coverage is up to one million dollars – Billy suggested that we get the insurance agent come out and explain the policy to us – table issue until a later meeting 

· Workman’s Comp Insurance:  We are required, by law, to carry this insurance – Marilyn got a quote over the phone – the total premium is $536.00 per year from Comp Source – judges will have to sign an exempt form – Marilyn made the motion to acquire workman’s comp based on the criteria that Jim might be exempt, seconded by Bret, motion passed

· Clinics:  Speed clinic approved for Feb 21st at Sport Horse Arena in Stillwater - April 11th handy ranch clinic 3 miles east of Remington Park (Bridlewood Arena) - Billy made the motion, seconded by Marilyn, motion passed – at the first show “Roping for Dummies 101” on the ground Sherry made to motion to accept, Lisa seconded, motion passed – Sherry suggested a “poker run” handy ranch clinic, Rick has offered his ranch to hold the poker clinic – table the poker run clinic plans until a later date

· 2009 Photographer:  Bob Bowen has agreed to be our photographer for free, Rick made the motion to retain his services, seconded by Billy, motion passed

· Cattle Contract(s):  Rick made the motion to send out the contract for 90-120 head for $40.00 per head with David Bryan for 2009 – authorizing Kelli to sign the contract, seconded by Bret, motion passed – leave cattle fees at $40/$10 for 2009 shows

· Sponsorships:  Discussed redoing our sponsorship format for 2010 show season on what each sponsor gets for their money – Rick made the motion that we go to two tickets for bronze to platinum levels, seconded by Lisa, motion passed 

3.
Next Scheduled Meeting:  Friday, April 25, 2009, 7:30 p.m., Shawnee OK 

4.
Adjourned at 3:30 p.m.

Respectfully submitted,
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Kelli Thedford

2009 Secretary/Treasurer

	Open Items:

Item

Assigned

Status (Open/Closed)

1.  Check With Comp Source About Getting Policy

Marilyn

Open

2.  Call Judges for Availability and Cost for 2010 Season

Marilyn

Open
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