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February 23, 2008

La Quinta Hotel (Conference Room), Shawnee, OK, 1:30 p.m.

1. Attendees:
Marilyn Duncan
Rick Huffstutlar
Sherry Jackson
Cyndi Harris



Jeff McCommas
Lisa Anderson
Bret Mulder
Kelli Thedford


Guest:
Mindy Costello

2. Order of Business:

· Reviewed Previous Minutes:  Approved as written

· Funds:

· General Account - $2,930.45

· Youth Savings – $7,322.59

· Stallion Auction – $16,213.35

· Article of Explanation:  Discussed sending our newsletters out electronically because of the cost (see below chart of 2007 costs):

	Date of Issue
	Number Mailed
	Copying
	Postage
	TOTAL Cost

	January-February
	101
	$98.80
	$63.63
	$162.43

	May
	159
	$190.96
	$92.22
	$283.18

	August
	181
	$216.52
	$104.98
	$321.50

	October
	208
	$248.83
	$104.98
	$353.81

	December
	221
	$221.11
	$128.18
	$349.29

	2007 TOTALS
	870
	$976.22
	$493.99
	$1,470.21


Explain in next newsletter that subsequent newsletters will be sent out electronically – Cyndi made the motion and it was seconded by Jeff that we put an article of explanation in our next newsletter giving the membership the option to sign up to receive it electronically by email, all were in favor, motion passed

· Facility Set-Up:  Discussed the arena set up and to decrease the width of the arena (north to south) to accommodate a return alley for the cattle – speed events will be run on a diagonal – Rick has a gentleman (Carl Olterman) who will run the tractor and help set up panels for $100 per day for Saturday and Sunday with a room or $150 for one day only no room, Jeff made the motion and Lisa seconded to hire Carl for Saturday only – the ranch cutting catch pen will be set up on the side of the arena this year instead of down on the east end

· Cattle Charges:  With the cost of fuel, discussed increasing the cattle charges – see chart below for cattle charges – we decided that all cutters should pay an additional $20.00 for cattle fees – Kent Thedford talked with Don LaPorte from Dover about providing cattle for us this year (90-120 hd.) – Don wants $40 a head (which includes shipping) – Kent to ask Don the following two questions before we send him a contract:

1) Will he charge us any more a head if we need a short load along with a pot load?

2) If diesel goes up more this summer than it is right now, will he charge us more?

Jeff made the motion to use the below list of cattle charges, plus $20.00 for each horse/rider combination for all cutters, seconded by Rick, all were in favor, motion passed


1 cattle class
$50


2 cattle classes
$55


3 cattle classes
$60


4 cattle classes
$75


5 cattle classes
$90


6 cattle classes
$105


7 cattle classes
$120


8 cattle classes
$135

· Show Schedule:  Show schedule will remain the same as last year except for one change – move the breakaway roping to follow the speed events – following is the line up for Saturdays using both the small and large pens:


Large Pen
Small Pen


Reining
Cutting


Speed Events


Breakaway Roping


Ranch Cutting


Working Ranch Horse


Working Cow Horse


Team Sorting


2-Man Feedlot Sorting


Team Doctoring

Cyndi made the motion that we have no breaks for warm-ups unless announced, seconded by Lisa, all were in favor, motion passed

· Clinics (Sherry):  There was an interest in a speed event clinic with Sherry Jackson and Neesa Smith as clinicians – Sherry would like to post a sign up sheet on the web page with questions for the riders so clinicians will know the ability of the riders – Marilyn ask Victoria Bowen to check if we have 4-H kids at the clinic will we have to pay for the facility at Purcell – Sherry said that Binger has an indoor arena and they charge $150 plus $20 a head for cattle if we have a cattle clinic, they also have a concession stand available – Sportsman Arena (indoor) at Stillwater, Mark and Lisa check the possibilities there and get the information to Sherry – have had a lot of interest in cattle clinics – would like to have team sorting and ranch cutting since they are entry level cattle classes

· Show Personnel (Marilyn):  Discussed pay for the 2008 show personnel as follows:

Ring Steward (Ann Tam)
$250 per weekend and a comp room

Show Manager (Kent Thedford)
$250 plus $45 for RV hookup = $295 per weekend plus concession

Show Secretary (Leslie Johnson)
$1 per entry

Office Help
.50 cents per entry

2nd Office Person
.50 cents per entry

Stall Manager (Lisa Anderson)
Free stall per show

Arena Helper (Carl Olterman)
$150 Saturday only (8:00 a.m. - ??) (Apr & Sep)

Announcer (Jim Chronister)
$175 per day plus room and meals

Jeff made the motion and it was seconded by Cyndi to accept the above pay for the 2008 show personnel, all were in favor, motion passed

· Stop Watches:  Discussed purchasing new stop watches – Sherry to look at school catalogs – Jeff made the motion to purchase six new stop watches and it was seconded by Cyndi, all were in favor, motion passed

· Youth Scholarship Form:  Reviewed the Youth Scholarship Form – youth committee added changes (highlighted) to existing form (attached) – tabled until we find out what changes they make

· Alcohol Policy:  Need a policy to protect us from any liability – policy is no alcohol in arena or barns - publish our “No Alcohol” policy in newsletter – police discriminately – no signs and list on the showbill.

· Sponsorships:  Need to look at sponsorship benefits – take a look at current sponsorship form - tabled

· Awards Program:  By-laws state that we will announce awards that will be given before the first show – 2008 awards:  4 saddles, 5 high point awards, champion/reserve champion in all classes, champion/reserve champion in all categories – designate the by-laws to read award recipients criteria can only be set by the board – awards will be given in each class according to the year end class entry averages, see chart:


Averages = 10 entries, give 3rd place


Averages = 15 entries, give 4th place


Averages = 20 entries, give 5th place


Averages = 25 entries, give 6th place


Averages = 30 entries, give 7th place


Jeff made the motion that a person must show in two classes of each category in three of our four shows (don’t have to be same classes) to qualify for a category award, Cyndi seconded, motion passed

3.
Next Scheduled Meeting:  Friday, April 25, 2008, 7:30 p.m., Shawnee, OK

4.
Motion was made by Rick to adjourn, seconded by Cyndi, adjourned at 3:55 p.m.

Respectfully submitted,
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Kelli Thedford

2008 Secretary/Treasurer

Open Items:

	Item

	Assigned

	Status (Open/Closed)


	1.  Talk to Don LaPorte About Additional Cattle Charges, If Any

	Kent Thedford

	Open


	2.  Talk to Victoria Bowen About the Purcell Facility for Clinics

	Marilyn

	Open


	3.  Check into Horseman’s Arena at Stillwater for Clinics

	Lisa & Mark

	Open


	4.  Purchase Six New Stop Watches

	Sherry

	Open


	5.  Review Sponsorship benefits for 2009 at September meeting

	Board

	Open
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