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October 17, 2008

Heart of Okla. Expo Center (Concession Stand Area), Shawnee, OK, 7:30 p.m.

1. Attendees:
General Membership
2. Order of Business:

· Meeting was called to order by President Marilyn Duncan – she thanked all the volunteers who helped with the shows throughout the year – announced the deletion of membership cards, instead a membership confirmation will be sent to each member – explained the need for stall reservations and how important it was for you to check in with the show manager after you hear the gate call for your class
· The following people were nominated for the respective office listed below – the winner of each office is annotated by an asterisk (*) and bold lettering of their name

President
Vice President
Secretary

Marilyn Duncan**
Garry McKinnis**
Kelli Thedford**

Karen Hill
Victoria Bowen


Board of Directors – Board members leaving are Jeff McCommas and Cyndi Harris


2009-2010
2008-2009 (existing board members)

Billy Odell**
Rick Huffstutlar


Sherry Jackson**
Lisa Anderson


Dan Jordan
Bret Mulder


Individuals volunteered to take the following positions:

Banner Manager:
Rick Hand


Cattle Coordinator:
Rick Huffstutlar


Obstacle Manager:
Billy and Kay Odell


Patterns Manager:
Neesa Smith


Equipment Manager:
Sam Nicolosi


Ribbons Manager:
Don Paul


Sponsorship Coordinators:
Jeff and Robbie McCommas


Youth Advisory Chairman:
Dan Jordan


Stallion Auction Committee:
La Dee Homm, Chairman; Carolyn Jaques; and Brandon Smith

· Took the following suggestions from the floor:

· Offer Western Riding once per year

· Separate Working Ranch Horse and Working Cow Horse in the schedule

· Put Working Cow Horse after Reining

· Allow Open Breakaway point to count towards Amateur category

· Make year-end awards entry dependent

· Keep classes – put criteria on awards

· Judged roping events?

· Roping classes on Friday

· Jackpots?

· Third day – speed events?  Other classes?  More money for judge, announcer, ring steward, show manager

· Don’t expand unless more volunteers

· Cause of entry decline?  Late nights?  Price of fuel?

· Put Working Ranch Horse or Working Cow Horse on Friday

· Put Cutting on Friday night

· Integrity of the club

· Our fees are very reasonable compared to others

· Club used to make money in early years just to support shows.  Year-end awards were donated.

· Three of four NCHA clubs in central Texas have folded.  Remaining one isn’t giving year-end awards.
· Look at Super Stakes schedule

· Split speed events into Jr. and Sr. Youth

3.  Meeting adjourned after discussion.
Respectfully submitted,
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Kelli Thedford

2008 Secretary/Treasurer
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